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OBIPYHTYBAHHS CTPATEI'Il 3HUKEHHS BUTPAT HIAIPUEMCTBA

I'punbko T.B., CroamoBa K.B. OOrpyHryBaHHsl cTpaTerii 3HMKEHHS
BUTPAT mignpueMcTBa. KOHKpeTH30BaHO 3aBAaHHS W HampsMKU (QopMyBaHHSA
CTparerii 3HUXKEHHS BHUTpAT MANPUEMCTBA. JlOCHIDKEHO CTaH PO3BUTKY
HiIpPUEMCTBA 1 3M1MCHEHO CTpaTeriuHUi aHalli3 BUTpaT. BUSBIEHO pe3epBU
SHHU)KCHHA BUTPAT Ta KJIFOYOB1 KOMHGTGHL{ﬁ.

I'ppiabko T.B., CroamoBa K.B. O0ocHOBaHMe cTpaTerMu CHUKEHHS
pacxoaos npeanpusaTus. KOHerTI/I3I/Ip0BaHBI 3aJauu u HaIIpaBJICHUA
dbopMupoBaHUsS CTpaTETMU CHUXKEHUS U3JAEpKeK mnpennpuarus. FcciemoBaHo
COCTOSIHUE PA3BUTHUS NPEANPUATHS U OCYLIECTBIECHO CTPATErMYECKUN aHaIA3 3aTpar.
BrrsgBieno PE3CPBbI CHUIKCHUS 3aTpaT U KIIIOYCBBIC KOMIICTCHIIUU.

Grynko T., Stolpova K. Justification of the enterprise cost reduction
strategy. A task and directions of forming this strategy is specified. A state of
development enterprises is explored and made the strategic analysis of costs taking
into account the industry features. Reserves of the cost cutting and key competences.

Cy4acHi eKOHOMIYHI BITHOCHHU XapaKTEPU3YIOThCS MTOCHJICHHSIM KOHKYPEHITI,
10 3YMOBJIIO€ HEOOXIAHICTh (POPMYBAaHHS KOHKYPEHTHUX CTPATETiil Il BUKUBAHHS
1 PO3BUTKY BITUM3HSHUX TMIANPUEMCTB. Bu3Hayatoum cTpaTeriyHi HampsMu
TISUTBHOCTI Ta PO3pOOJISIOUN KOHKYPEHTHY CTpaTerito, MANPUEMCTBO HE 3aBXKAU Ma€e
MOJIMBICTh BIUIMBAaTH a00 e(EeKTHUBHO yNpaBIsATH YCIMa MpoLecaMu, SsKi
BIIOYBalOThCA B cepefoBHIl KWoro (yHKuioHyBaHHs. [IpoTe aHamni3 30BHINIHBOTO 1
BHYTPIIIHBOTO CEPENOBUILA Ja€ 3MOTY BHUSIBUTH Cy4acHl TEHJEHLII Ta CIyrye
iHQOpMALIMHUM MIAIPYHTSAM JJi NPUUHATTSA aJEKBaTHUX CTPATEriYHUX PIlICHb.
BaxnuBum eramom ¢opMyBaHHS CTpaTerii 3HIDKEHHS BUTpAT € BU3HAYCHHS Ta
MOCTAaHOBKA 3aBJaHb, CIPSMOBAaHMX Ha 3HIDKEHHS BUTpPAT. 3aBIaHHS CTpaTerii
NOJIATAIOTh Y BUOOPI TEXHOJOTII 3 MIHIMAaJIbHUMU BUTpaTaMH, MiHIMI3alli BapTOCTI
OJIMHUIII IPOAYKIIIT Ta pallioHami3aIlii BAKOPUCTAHHS pecypciB [4].

AKTYanbHICTh JOCHIJKEHHSI 3YMOBJIIOE€ TOTPeOy JETAIBHIIIONO0 BUBYCHHS
KpU30BOTO CTaHy 0araThOX BITUM3HSHUX MIAMPUEMCTB XapuoBOi MPOMHUCIOBOCTI
CIIOHYKA€ JI0 3MIH y CHCTeMi praBHiHHH Ta TOTpeOye BIOCKOHAJEHHS Teopii U
MPAKTUKU BUPOOJIEHHS cTpaTerii nisinbHoCTi. @opMyBaHHS €(EeKTUBHOI CTpaTerii Aae
3MOTY TIANPUEMCTBAM BWXHMBATH Y CKJIQJHHX PHUHKOBHUX yMOBaX 1 € BKpai
HEOOXiMHMM JJIi THX Taly3ei, SKi CTpaTeriyH0 BaXIWBI Ta TapaHTYIOTh
IPOJIOBOJIbYY O€3MEKy KpaiHu.
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Ha mianpueMcTBax npuiiMaeTbcsl HU3KA PIIIEHb, CIPSIMOBAHUX Ha 3HIMXKCHHS
BUTpaT BUPOOHUITBA ¥  MIABUIICHHS  KOHKYPEHTOCHPOMOXKHOCTI.  OpHak
aKTyaJbHUMHU 3aBJIaHHAMH € (OpPMYBAaHHS CTpaTerii 3HWKEHHS BUTPAT HAa OCHOBI
y3araJlbHEHHs ~ CBITOBOTO  JIOCBIy  CTpPATETiYHOrO  YINpaBIIHHA  BUTpaTamH,
KPUTUYHOTO OIIHIOBAaHHS BITYM3HSHOTO JIOCBIY 3HWKEHHS BUTpAT 1 ajanTarii 10
YMOB YKpaiHChKOT €KOHOMIKH JJOCBiY 3apyO1KHHUX KpaiH.

JocnipkenHio nuTaHb (GOpMyBaHHS CTpaTerii MiANPHUEMCTBA 3arajoM 1
CTpaTerii 3HIKEHHS BUTPAT MEBHY yBary MPHUIUISUIM 3apyOikHI BUEH1-€KOHOMICTH:
O.C. Bixaucekuii, A.Il. TI'pamoB, b. Kapnod, I'. Miunbepr, M. Iloprep,
A.JUx.Crpiknenn, A.A. Tommncon, P. A. ®aTxyTaiHOB Ta iH., @ B YKpaiHi akTyalbHi
npobiiemMu GopMyBaHHA cTpaTerii Ta 3HMWKEHHA BUTpaT BuBuanu B.I'. ['epacumuyk,
M. O. Hauumok, JI.B. [ikanp, O.I. Kostyn, JI.A. Koctupko, B.B. Jlyk'sHoBa,
A.Il.Hanmupaiiko, B.JI. HemmioB, M.I'. Caenko, M.I. Xomuan, FO.C. Ilan-Ilanko,
A.B.Uepemn, 3.€. lllepmnaboBa, B.M. fnenko # iH.

[Ipontec  dopmyBanHs cTpaTerii mepeadadae JIOTIYHE ¢ aHATITHYHE
OOTpyHTYBaHHS MalOYTHBHOTO CTAHOBHWIIA IIMPHEMCTBA 3aJ€KHO BiJI 30BHIIIHIX
YMOB Ta ypaxXyBaHHS TaKUX MMPUHITUIIIB:

- B3a€MOIIOB'SI3aHICTh MIMPUEMCTBA 13 30BHILIHIM CEPEAOBUINEM 1 BpaXyBaHHS
3MiH, 10 BIJOYBAaIOThCS;

- aJIbTEpHATUBHICTh a00 0araToBapiaHTHICTb;

- cnenU(IYHICTD JISTBHOCTI MANPUEMCTBA;

- HasgBHICTb OCOOJMBOCTEM BUPOOHHUUTBA, YOpaBIiHHA Ta 1HpOpMAIIii,
BHUXOJISIYH 13 TAITy3€BOi TPUHAIECKHOCTI MIATPUEMCTBA.

OmHak 3 TOrO 4Yacy, SIK KEpIBHHUIITBO MIAMPUEMCTB CTaj0 TOEIHYBATH
KOPOTKOCTPOKOBI Ta JOBTOCTPOKOBI MaHEBPHU JJiA TMPHUBEICHHA Y BIAMOBITHICTH
cnenudivuHol CUTyaIlli MANPUEMCTBA Ta PUHKOBOTO CEpEJOBHINA, ICHYe Oe3miu
BapiaHTIB 1 HIOAHCIB cTparterii [5, 206].

Jly1st oTpUMaHHS TiepeBaru y 3HIKEHH1 BUTPAT CYKYITHI BUTPATHU IMiANPUEMCTBA
Ha YCIX eTamax BUPOOHUYO-TOCMOMAPCHKOI JISIILHOCTI MOBUHHI OyTH MEHIIMMHU 32
CYKYIHI BUTPATH KOHKYPEHTIB. JJOCATHYTH I[OTO MOKHA MPH 3/[1HCHEHHI:

- KOHTPOJIIO BEJIMYMHU BUTPAT y KOXKHIA YAaCTHHI BapTICHOTO JaHiora. [Ipu
[IbOMY OCHOBHHMH TOKa3HWKAMH € CTPYKTYpHI, IO 3ajekaTh, B OCHOBHOMY, BiJ
€KOHOMIYHOI IPUPOAH O13HECY, IKUM 3alMaeThCs MIAMPUEMCTBO, Ta (DYHKIIIOHAJIbHI,
Kl 3aJeXarb 0e3NocepefHbO Bl TOrO, HACKUIBKM YCHIIMIHO (YHKLIOHYE
H1IPUEMCTBO;

- YIOCKOHAJICHHS BapTICHOTO JIAHIIIOTA MUIIXOM CKOPOYEHHS 3aliBUX BUTpAT 1
CTBOPEHHS YMOB JIJIs OLibIl epeKTHBHOT podoTH [5, 209-211; 1, 114].

JIx. lllank 1 B. lN'oBingapamkan 3a3Ha4ar0Th, 1110 JIIIEPCTBA Y 3HWIKEHHI BUTPAT
MOXHa JOCSATHYTH 3a JOIOMOTOI0 TakKMX MIiAXOAIB: €KOHOMII Ha MaciiTabax
BUPOOHMUIITBA, BIATOBIIHO 10 KPUBOI JIOCBiY, )KOPCTKOTO KOHTPOJIO BUTpaAT [6, 56-
57].

Bitumsnsnuit  Buennit B.I'. T'epacumuyk 11 JOCSTHEHHS TepeBar 3a
JIOTIOMOTOI0 HHU3bKUX BHUTpPAT TMPOTMOHYE Yy KOMIUIEKCI BHKOPUCTATH BapTICHUN
JIAHIIIOT, MacITad, MOCBi 1 KOHTPOJb. BiH BBa)kae, 10 3HMIKEHHS BUTpPAT MOKHA
3a0€3Ne4YnTH MPU YJOCKOHAJIEHHI Ta KOHTPOJII yCiX €TalliB CTBOPEHHS MPOIYKIIi
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(IpOEKTyBaHHsI, MAaTepIAIbHO-TEXHIYHOTO IIOCTAa4aHHS, BUPOOHUIITBA), a TaKOX
€KOHOMI1 Ha Macitabax 1 Ha IIJICTaBl HAKOIMMMYEHOTO JOCBITY. 3ampoIlOHOBaHI
B.I'.I'epacumuykom HampssMu Ta GaKTOPH JOCITHCHHS KOHKYPEHTHHUX IIepeBar yepes
HU3BKI BUTpaATH noAaHo y Tabmui 1 [2, 163].

Tabnus 1 — Hanpsimu Ta pakTopu TOCSTHEHHSI KOHKYPEHTHUX MepeBar 4yepe3 HU3bKi
BuTpatH [2, c. 163]

Hamnpsimu nocsrHeHHs iepeBar
4yepe3 HU3bKI BUTPATH

1 2

[TpoexTyBaHHS, 10 MOJETIIYE aBTOMATH3AIlII0 BAPOOHHIITBA;

dakropu

IIpoexTyBaHHS IPOSYKTY Ju3aiiH, sKuil na€e 3MOry 3MEHIIUTH BUTPATH CUPOBHUHHU Ta
Marepiais;

[lepeBarn nucmokamii (OAM3BKICTH A0 JDKEpENT HEIOPOTUX
CUPOBHUHHUX PECYPCIiB);

BosnoninHs HEIOPOTUMH CHPOBHHHUMHE PECYPCaMUu;

Butparu Ha cupoBuHy Ta

MaTeplaiu PuHkoBUil BIIUB;

Koomepariiini yromm 3 TOCTadyaJbHUKAaMH, MIO TOJIETIIYE
KOOPJIMHAIIIIO Ta MIHIMI3allif0 TPAHCAKI[I HUX BUTPAT;
CriBBiTHOIIEHHS MOCTIHHUX Ta 3MIHHUX BUTPAT;

Bukopucranus

BUPOOHUYHX TIOTY)KHOCTEH Butpatu Ha BBeIeHHS Ta 3aKPUTTS BUPOOHUYMX MOTYKHOCTEH;
CkopoueHHsI py4HOi Tpari 3a JONMOMOrol Mexadizamii Ta
aBTOMAaTH3allil;

BHpPOGHHUIITBO 3MeHIIeHHS OpaKy;

EdexTHBHIlIE BUKOPUCTAaHHS CUPOBUHH Ta MaTepiaiB;

Burpar;

Exonomist Ha MaciTabax — - -
Crerrianizaitisi, po3mo/IiI mpari;

OCBO€HHS BUPOOHUYOTO MPOIIECY;
Exonowmist Ha mizmcTaBi
HAKOMUYEHOTO JIOCBITY [TocTymoBi moJiNIIeHHs MPOIECiB KOOPJAUHAIlT Ta OpraHizarii

BHUPOOHHMIITBA.

dopmyBaHHs cTpaTerii moTpedye ypaxyBaHHS IIiJieH 1 3aBIaHb 3HIDKCHHS
BUTpAT, OCOOJMBOCTEH MIANPUEMCTBA, Taiy3l, pUHKY. ToMmy, 100 YHHUKHYTH
yCKJIaJHEeHb Mpu (JOpPMYyBaHHI CTpaTerii 3HWKCHHS BUTpaT y Jitepatypi [3, 381-382]
HABEJICHO HANOUIBII MOMMPEHI TTOMHIIKH, SKI MAlOTh MICIIE MPU PO3pOOIN 3aX0iB
10710 3HIKEHHS BUTPAT:

1) HeBipHe BH3HAYCHHS HAMBaXKIMBIINIMX CTaTed BUTpPAT, SKi HEOOXITHO
3HI)KYBAaTHU. Taka MOMMWJIKA MEHII XapakTepHa JJid MaJUX 1 CepeHiX MiANPUEMCTB,
OCKIJIbKM KEpIBHHMKAM, SIK MPAaBHJIO, B1JIOMI HalOUIbLI CyTTeBI BUTpaTH. OmHak 13
PO3IMIUPEHHM MiAMPUEMCTBA, KEPIBHUIITBO MOYKE HE TIOMITUTH 3pOCTaHHS BUTPAT Ha
oKpemux nauIsHkax. Hampuknan, 30ocepeAMBIINCh HA BUTpATaX, sIKI HAMOUIBII JETKO
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BU3HAYUTH, MOKHA HE MOMITHUTH CYTTEBUX 1 4YacTO HEOOIPYHTOBAHUX BHUTPAT,
PUXOBAHUX Yy CTATT1 "1HII BUTpaTH".

2) HenpaBwibHe BHU3HAYEHHS HOCIIB BUTpaT mianpueMcTBa. Hampukian,
HAMaralO4uch 3HU3UTH BHUPOOHMYI BUTPATH HA OJUHUIIO TNPOAYKIi, Ha
MIIPUEMCTBI BUITYCKAIOTh MPOAYKINT OUIbIIIEe, HDK MOXYTh MpoaaTH. Sk HacIiIoK
MparHeHHs 3HU3UTH BUPOOHUYI BUTPATH HA OAMHMIIIO MPOAYKIIIT MOXKE MMPU3BECTHU 10
iX 3araJpHOrO 3pOCTAaHHSA Yy pe3yJabTaTli MEepPeBUPOOHMUIITBA. 3aMiICTh IIHOTO
OiANpueMCTBY ciil Oymo O c¢okKycyBaTH yBary Ha CKOPOYEHHI 3arajlbHUX
BUPOOHHYUX BUTpAT.

3) Brpara iHmuBiAyasbHOCTI Ta, SK HACTIIOK, KOHKYPEHTOCHPOMOMXHOCTI
OPOAYKII MIAMPUEMCTBA, OCOOIMBO KOJM XapaKTEPHOIO OCOOIUBICTIO MPOIYKINT
Oyna sKicTh. Take 3HM)KEHHS BUTpaAT 3a PaxyHOK IOTIPIICHHS SKOCTI OCOOJIMBO
MIKIAJIMBE JUIsl TIATNPUEMCTBA. Xoya PI3KE€ CKOPOUYEHHS BUTPAT MOXKE y KOPOTKI
TEPMIHU 30UTBIIUTH MIPUOYTKH MiANPUEMCTBA, OJTHAK Y JTOBTOCTPOKOBIM MEPCIEKTUBI
3aBJAaCTh HETMOMPABHOI IITKOIH.

4) ToripiieHHs] CTOCYHKIB 3 MOCTaYaJIbHUKAMM 1 TIPAIliBHUKAMH IiIITPHEMCTBA
13-3a HAIMIPY KOPCTKUX YMOB.

5) 3HWKEHHS BUTpPAT HAa BAXKIUBUX IUISHKAX HIDKYE 32 JOMYCTUMHH PIiBHb.
Tak, HaagMmipHE CKOpPOYEHHS TPYAOBHX BHTpaT MOXKE TMPHU3BECTH [0 BTPATU
KBaTi(P1KOBAHMX IMPAI[IBHUKIB.

6) Hepo3ymiHHS MeXaHI3My B3a€MO3AJICKHOCTI BUTPAT MIAMPUEMCTBA: 1HKOJIU
3arajbHOTO 3HWKCHHS BHUTpPAT MOXKHA JOCATHYTH, 30UIBIIMBINM iX ISl SKOTOCH
OKpPEeMOro BHIYy IissIbHOCTI. Hampukian, 3pocTaHHsi BUTpAT Ha BIAPSIKEHHS MOXE
MPU3BECTH 10 YKJIAJEHHS JAOTOBOPIB 3 HOBMMHM IOCTAYaJIbHUKAMU, SIKI peani3yloTh
CUPOBHHY Ta MaTepiaJid JEIeBIIe, HIXK CTapl MOCTavYaIbHUKH.

TakuM YWHOM, HAyKOBO OOTpYHTOBAaHA CTpaTeriss 3HUKEHHS BUTpAT
MIPUEMCTBA MIOBUHHA BPaXOBYBAaTH CHUTYAIllI0, IO CKJIAJIACs HA PUHKY, BU3HAYATU
BIJTUB 30BHIMIHIX 1 BHYTPIMIHIX (haKTOPIB, OI[IHIOBATH TO3MIlT MIAMPUEMCTBA Ha
PUHKY Ta HOTO KOHKYPEHTHI miepeBaru. Y mpoiieci (OpMyBaHHs CTpATETii 3HUKEHHS
BUTpAT HEOOXIJIHO BHW3HAYaTH METY Ta 3aBAaHHS CTpaTerii, HalpalioHaJbHIIIe
PO3MOMAUIATA  PECypCH, KOHKPETU3yBaTH  TMPUUHATI  pIIIEHHS, BHU3HAYATH
BIJIMOBIAAIBHUX 32 IXHIO peati3alliio.
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