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EKOHOMIYHE YIIPABJIIHHA BITYU3HAHUM HIANTPUEMCTBOM
B CYYACHHUX YMOBAX
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B HempocTux ymoBax, 1o ckianucs B YKpaiHi, mig 9ac pedopM €KOHOMIKH MisUTHHICTH
HiANpUEMCTBA HabaraTo YCKJIAagHIOEThCA. JIst ycmimmHOro (yHKIIOHYBaHHS B Takid cHTyamii
HE0OX1/1HI eeKTUBHA poOOTa BCIX IMIAPO3IUIIB Ta CUCTEM ITANMPUEMCTB 1 BEIMKA THYYKICTh B iX
MPUCTOCYBAHHI J0 IIBUKO MIHJIMBOT OOCTaHOBKH.

be3niy BITYM3HAHUX MiIMPUEMCTB BTpa4yaloTh KOHTPOJIb HAJI MPOLIeCaMHy, 1110 BiAOYyBalOThCA,
1 B psiJii BUTIQJIKIB BHUSIBIISIFOTHCS B CTaHI TNIMOOKOT KPU3H, IO 3arpOKye OAaHKPYTCTBOM.

[TonminuieHHs: EKOHOMIYHOTO CTaHy YKPaiHCHKUX MiJIPUEMCTB, 3HA4YHA YacTKa SKHX
3HAXOJIUTHCS Y CKPYTHOMY (hiHAHCOBOMY CTAHOBHII[I, HEMOXKJIMBE 0€3 OCBOEHHS CYYacHOI CHUCTEMU
€KOHOMIYHOTO ympaBmiHHSA. [IUTaHHS eQEeKTUBHOTO EKOHOMIYHOTO YNpaBIiHHA € JykKe
aKTyaJIbHUMHU B CyY4aCHHUX yMOBaX, TaK SK TUIbKM TPAMOTHO OpraHi30BaHa CHCTEMa YIPAaBIIiHHS
¢diHaHCcaMH  TIANPUEMCTBA €  HEOJMIHHOO YMOBOIO  #oro  (iHaHCcOBOi  CTIMKOCTI 1
KOHKYPEHTOCIIPOMOKHOCTI, IPUOYTKOBOCTI 1 TNIATOCITPOMOKHOCTI.

@DopMyIIOI0UM OCHOBHI Il B YOPaBIiHHI MiANPUEMCTBOM (€KOHOMIYHE 3pPOCTAaHHS,
JOBIOCTPOKOBE TPOLBITaHHs, 3a0e3nedeHHst (HiHAHCOBOI CTIMKOCTI Ta BIIKHMBAHHS), HEOOXI1THO
MaKCHMaJIbHO TOYHO BUOUPATH IHCTPYMEHTH YIIPABIIiHHS.

OpHuM 3 HAMOUIBII TMEPEOBUX METOAIB €KOHOMIYHOTO YIPABIIHHS MiJIPUEMCTBOM B
YMOBax HECTa0IbHOCTI € 3aCHOBaHUN Ha KOHTPOJIHLOBAHOMY MPOTHO31 OOXKETHUI METO/I.

BrokeTyBaHHS MPEICTaBIsiE COOOK0 CHCTEMY, sSIKa BKIIFOYA€ B ce0€ BC1 OCHOBHI MMUTAHHS BiJl
MIOCTAHOBKM I[JIEH O KOHTPOJIO HAaJ BUKOHAHHAM 3aBJaHb Ha BcixX cragisx. Cnuparoduch Ha
BEJIMKUN JIOCBIA 3axiJHUX KOMIIaHId, HEOOXIJHO 3BEpTAaTH yBary Ha cHeru@iKy BITUYU3HSIHHUX
eKOHOMIUYHUX YyMOB. MeTooi0riuHi 3acagd  (GopMyBaHHS OIOJKETy TIOBUHHI BpaxoBYBaTH
0COOJIMBOCT1 YKPATHChKUX MIANPHEMCTB, 1, OTXKE, BUMAraloTh KOPEKTYBaHHS.

TakuM YMHOM, MOTPIOHO CTBOPEHHS CHCTEMH 3aXOJiB, IO JO3BOJISAIOTH IUIAHYBaTH 1
KOHTPOJIIOBATH €KOHOMIYHY JISUTBHICTH MIAIPUEMCTBA, BPAXOBYBAaTH TEHJICHIII, 1110 CKIAAAI0ThCA, 1
3JIIHCHIOBATH CBOE€YACHE KOPEKTYBAHHS CTPATEeTIYHUX LJIeH ynpaBiiHHA (piHaHCAMHU, ONTUMI3yBaTH
IUTAHU 3 TOYKH 30pY 3a/10BOJIEHHS HIILOBUM (DIHAHCOBUM PE3YJIbTaTaM.
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