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OIITHKA BILUIABY OPTAHIBAIIMHO-TEXHIYHUX 3AXO/IIB
HA IIIIBUINEHHA E@EKTUBHOCTI PO3BUTKY
BYAIBEJIBHOI'O BUPOBHUIITBA

3anopizvra depocasua indxcenepua akaoemis, kageopa I11[F

OcHOBHa MeTa OpraHi3alifHO-TEeXHIYHUX 3aXOJiB TOJSArae B po3podli OJHUX 13
e(EeKTUBHUX METOIB CTPATEriYHOr0 YIPaBIiHHS MiSUIBHICTIO OYAiBEIbHUX OpraHizaiii, oo
BUSIBUTH HAasBHI BHYTPIIIHBOBHPOOHHWYI pPE3€pPBH, BHU3HAYUTH UUISAXM 1 3aCO0M IiJIBUIIECHHS
TEXHIYHOTO piBHSA OyIiBETbHOTO BUPOOHMIITBA, BAOCKOHAJIEHHS oOpraHizauii OyIiBHHUIITBA,
MOJIIIIEHHST TOCHoAapchkoi 1 (iHaHCOBOI MisuibHOCTI Oy/iBEIbHO-MOHTAXXKHOI Opraizaiii 3a
paxyHOK BIPOBAIKEHHS 1HHOBAIIITHUX PIllICHb.

[Iman opraHizamifHO-TEXHIYHUX 3aXOJIB MOTPIOHWN 1 AN TOTO, 00 BCTAHOBIIOBATH
CTpaTeriuHi 3aBJaHHS 3 YpaxXyBaHHSIM SKHAMIOBHINIOTO BUKOPHUCTAHHS PE3€pBIB MiANPHEMCTB 1
OyMiBHULITB, BIPOBA/KCHHS y BUPOOHHMIITBO HOBOi TEXHIKH, JAOCSTHEHb HAyKH 1 MEpeIoBOTO
JOCBIJTY.

Crpusifoun TpaBWJIBHOMY BH3HAYCHHIO 3aBJaHb CTPATETIYHOTO YIPABIIHHS, IUIaH
OpraHi3aiiifHo-TeXHIYHUX 3aXO0JiB B TOH k€ Yac € HEOOXIJHOI YMOBOIO YCHIIIHOTO BHUKOHAHHS
X 3aBJaHb, OCKUIbKM BHU3HAYa€ KOHKPETHI HUIAXH 1 3aco0M JIOCATHEHHS 3alITaHOBAaHHMX
MOKA3HUKIB AISNIBHOCTI Oy/1IBETbHUX MiTPUEMCTB.

[Tnan opraHizamiifHO-TEXHIYHUX 3aXO0/iB OyAiBeNbHOI OpraHi3amii OXOIUTIOE YCi CTOPOHH i
TisTbHOCTI. BH3HauaeThcsl KOHKPETHHM TMepetiK 3aXO/iB MO TMONIMIIEHHIO M€l AisbHOCTI 1
PO3paxoBYETHCS iX €hEKTHBHICTb.

Opranizaniiino-rexHiuHi 3axoau (OT3)ayxke pi3zHOMaHITHI,ajde yci BOHM MOXYThb OyTH
3rpynoBaHi B MOPIBHSHO HEBEIMKEUYUCIO OCHOBHUX HANpsSMIB CTPAaTEriuHOro YIpaBIiHHS 3a
XapaKTepoM 3axOfiB, TOOTO TMOHampsAMax TEXHIYHOro Mporpecy OyaiBEeIbHOTO BHPOOHMIITBA
1OJIIIIEHHS] BAPOOHUYO-TOCIOIAPCHKOI NISIBHOCTI OY/1IBEIbHUX IMOHTAKHUX OpraHi3allii.

Hanpsimu mnaHy oprasizaumifHO-TEXHIYHHMX 3aXOJIB XapaKTepU3YIOTh OCHOBHI LUISAXH
MOJIIMIIEHHS Oy 1IBEJIbHOI CIIpaBU BUPOOHUIITBA.

EdexTuBHICTh  OpraHizaliifHO-TEXHIYHUX 3aXOMAIB  €MNO3UTUBHUM  pe3yJbTaTOM  iX
3niicHeHHs. Bona  mposiBisierbesB meBHUX  (opmax. TUM  caMUM  [IPOCTEXKYETHCS
e(eKTUBHICTLOOOPOTHOCTI OOIrOBUXKOILTIB, CKOPOYEHHS COOIBAPTOCTi, 3MEHILIEHHS MOTpeOU B
TPAHCHOPTi, 3MEHIIEHHS 3aJly4eHHS TPYIOBHX PECypCiB, IO J1a€ CKOPOYEHHS TPYAOBUTpAT Ha
BUKOHaHHS Oy/1iBEIbHO-MOHTaKHUX POOIT 1 TIp...
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